


databases — most of which are outdated and poorly integrated. This is an inefficient 
use of public funding. 

The NCP should fund the development of shared infrastructure across these five 
companies, including a common CRM platform, integrated ticketing, and joint 
marketing capability. The expected benefits are: lower operating costs for each 
company, better audience data, more effective marketing, and — critically — the 
ability to offer cross-company subscription products. A subscriber who can attend an 
opera, a ballet, a symphony, and a theatre production on a single pass is a 
subscriber who is more deeply embedded in the arts sector and less likely to lapse. 

This requires both funding and policy direction. Funding alone will not be sufficient — 
companies will need a strong policy signal, tied to NPAP agreement conditions, to 
prioritise shared infrastructure over maintaining independent systems. 

Ask: $10 million over two years, allocated as a shared infrastructure grant to the five 
WA NPAP companies jointly. 

[Note: this figure is a proposed ask, not a costed estimate. It reflects the likely scale of 
procurement, integration, and transition costs for five organisations moving to shared 
platforms simultaneously.] 

Recommendation 3: Reward the use of local creative talent 

 Pillar: Centrality of the Artist 

The NCP should adopt an explicit local-talent incentive, analogous to the “A Future 
Made in Australia” framework applied to other industries. Companies that direct a 
defined percentage of their creative spend toward Australian artists — singers, 
musicians, directors, designers, lighting and stage professionals — should receive 
additional funding recognition for doing so. 

This should be accompanied by a structural apprenticeship or shadowing 
requirement: where an international or interstate artist is engaged, a funded local 
counterpart should be attached to that engagement. This builds the pipeline rather 
than simply rewarding existing practice. 

Ask: A tiered funding incentive based on percentage of locally-sourced creative 
spend, plus a matched-shadow funding line for any internationally-sourced creative 
role. 

Recommendation 4: Structurally expand audience access to 
opera and classical arts 

 Pillar: Engaging the Audience 

The primary barrier to opera attendance is unfamiliarity, not disinterest. In my direct 
experience, audiences at accessible outdoor events — including WAO’s Opera in 
the Park, which ran for 30 years in Perth’s Supreme Court Gardens — consistently 
discover that they already know the music. The conversion from first-time attendee 
to repeat subscriber is high once that initial exposure occurs. 

Two structural interventions would significantly expand this pipeline: 

• Schools program at scale: WAO’s existing music-in-schools program, which 
embeds a singing-focused curriculum in primary schools for a full year, should 



be funded to expand significantly — both within WAO’s capacity and as a 
model for other NPAP companies to replicate. 

• Reinstated large-scale outdoor events: Perth’s climate makes it uniquely 
suited to a permanent annual outdoor summer opera event. The previous 
Opera in the Park model demonstrated strong demand. A nationally 
supported program of free or low-cost outdoor performances across capital 
cities would reach audiences who will not, or cannot, attend a ticketed indoor 
performance. 

I am happy to provide further detail on any of these recommendations. 




