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sustaining culture through storytelling, language, and the transmission of cultural knowledge
onto contemporary textiles, ensuring traditions remain strong and relevant for future
generations.

While operating in |l offers strong cultural connection, it also presents ongoing challenges.
The high cost and limited availability of goods and services, combined with geographic isolation,
make it difficult to operate sustainably. These pressures impact our ability to offer competitive
wages and support long-term employment pathways for Indigenous women.

A major barrier to our growth is inadequate infrastructure. We currently operate from an ageing,
privately rented building that restricts our capacity to expand. With 15 active artists sharing only
six workstations, we are unable to meet demand or support increased participation. Our facilities
lack appropriate wet areas, ventilation, storage, and accessible design required to meet work
health and safety standards and support artists with diverse needs. Investment in fit-for-purpose
infrastructure is essential to enable growth and unlock the full potential of our artists and
programs.

e
-
e ——
I < 250 continue the legacy of artists who

have passed away, ensuring their cultural knowledge and artistic contributions are preserved and
shared.

Current funding structures do not adequately support our needs. Funding has not kept pace with
rising operational costs such as fuel, materials, and technology. In addition, short-term funding
cycles of three to five years limit our ability to plan strategically and build organisational
resilience. A shift to longer-term funding models, such as 10-year commitments, would provide
stability and enable sustainable growth.

There is also a mismatch between project funding and operational needs. While project-based
funding is available, it often requires significant additional administrative work without
supporting core organisational functions. Increased operational funding would allow us to focus
on artist development, workforce capacity, and long-term sustainability.



There is a significant opportunity for the National Cultural Policy to strengthen First Nations self-
determination by supporting Indigenous-led organisations to tell their own stories with
autonomy and authenticity. Investment in fair remuneration, workforce development, and
partnerships—such as the development of award rates for Indigenous artists and arts workers—
would strengthen career pathways and economic independence for Indigenous women.

Art centres like | 2rc more than creative spaces; they are vital community hubs. We
provide essential connections between community, culture, and services, often delivering unseen
but critical support including advocacy, wellbeing activities, and social support.

With strategic investment in infrastructure, operational funding, and long-term planning, Il
I c2 continue to grow as a leader in cultural preservation, creative excellence, and
community development.
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