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THE NATIONAL AUSTRALIAN PRODUCTION FUND

A $300 million annual fund for Australian-led film and television. Not a grant. Not a rebate. A committed production
pipeline governed by a fully independent board with mandatory Australian IP retention on every production it funds.

On 1 January 2026, streaming content obligations came into force as legislated — requiring platforms to invest 10% of
their Australian expenditure, or 7.5% of their Australian revenue, in Australian content. The government’s own
pre-legislative impact analysis stated: “without government intervention, SVODs are unlikely to maintain a sufficient
minimum level of investment in Australian content.” The domestic production pipeline to meet those obligations does
not exist at scale. The government created the demand. The NAPF is the supply.

Based on published, audited international comparator data and independent economic analysis (methodology
detailed in the attached proposal), the NAPF is projected to generate $257–396 million in annual tax receipts by Year 3
and 9,000–17,000 new jobs from Year 1. These are indicative figures — independent modelling is recommended prior
to budget submission and is proposed as the fund’s first deliverable.

First Nations storytelling is at the centre of this fund — not the margin. Dedicated protected funding, with a governance
framework built in genuine consultation with First Nations communities and practitioners. Not designed for them. Built
with them.

The government has publicly stated its ambition for Australia to become a leading cultural exporter on par with South
Korea and Japan. The NAPF is the mechanism that delivers that outcome. Not by aspiration. By structure. By
investment.

Full proposal & evidence base napf.netlify.app

Questions, sources & responses napfqanda.netlify.app

The full proposal, complete evidence base, source citations, fiscal architecture, and anticipated questions with responses are
attached and available at the links above. I am ready to present to any ministerial or departmental panel.

INDUSTRY SUPPORT

This proposal has the support of senior Australian screen industry figures, .
Full details of endorsements are included in the attached proposal.

WHAT I AM ASKING

Australia has, right now, a genuine opportunity to do something with generational consequence — to build the
mechanism that keeps our stories ours: Australian-owned, Australian-made, competing on the world stage on our own
terms.

Every claim in this submission is sourced, documented, and fully expandable in the attached proposal. The
international returns are audited. The domestic urgency is the government’s own data.

The only variable is political will.

“Australia has the talent, the stories, the locations, and the infrastructure to compete internationally
at the highest level. What has been missing is the stable domestic production pipeline to deploy that
capability consistently. The National Australian Production Fund is that pipeline.”

— Charles Jazz Terrier, FANTOME
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