


SUBMISSION TO THE REVIEW OF REVIVE – NEW NATIONAL CULTURAL STRATEGY 

Respected Narungga Kauna artist and cultural leader Jacob Boehme has worked with 
Narungga Elders to map NARUNGGA PROTOCOLS as part of ongoing work to revive culture 
under the following values. 

• Care for Country

• Care of Kin (all living things)

• Respect for Elders

• Responsibility for Future Generations

This is enacted in a multi-year cultural maintenance and revival program of works.  
These started with WILD DOG (2022) connecting the Dingo story from Kaurna and Narungga 
country in South Australia to Lardil Country in Mornington Island, including cultural links 
stretching to the Wild Dog story for the Bunun people from Taiwan.  

Then GUURANDA, the Narungga name for Yorke Peninsula, South Australia inspired an 
acclaimed mainstage production where the creation stories and Narungga language are 
shared in the work, originally commissioned and presented by Adelaide Festival in 
2024. This has been adapted for cultural exchange and international touring (see below) 

LOGAN STREET presented by State Theatre Company South Australia in July 2026, is a 
sweeping tale that honours the enduring strength of his female ancestors, the legacy of the 
cameleers, and the spirit of resistance etched into the place now called Adelaide. 

This collaborative process and creative works frame our submission to the development of 
the National Cultural Policy, building on the progress of REVIVE.  

Strong values enable Narungga Elders and leaders to evolve in a rapidly changing 
environment and we hope for stronger values and greater alignment in the new policy. 

We welcome this opportunity to deepen engagement with and between the five pillars, 
where First Nations culture can lead meaningful action towards systemic change. 

CONTEXT 

Since the REVIVE policy was first released, the failed Voice to Parliament Referendum and 
2025 Closing the Gap report are evidence that conditions have deteriorated for First 
Nations people.  

The State of the Environment report 2021 which adopted an Indigenous co-authorship 
model for the first time and included respected leader Dr Terri Janke, a Wuthathi/Meriam 
woman and an international authority on Indigenous Cultural and Intellectual Property. This 
report provided alarming evidence that First Nations Countries all over the continent, the 
foundation of culture and story, are in deepening Crisis. 



As the report articulates; ‘Caring for Country is a cultural obligation. Indigenous peoples’ 
connection to their Country is a deep cultural and spiritual bond. Country is the source of 
life, identity and culture.’ 

On Narungga Country the ongoing impact of the Algal Bloom, active since September 2024, 
is yet another devastating example of destruction of Country and Culture due to human 
failure to respect our interdependence on the natural world. 

Further, we acknowledge that the wider context of global resource conflicts and associated 
crises, including the devastating impacts of Climate Change, Mass Extinction and 
Ecological Collapse, on Country and in all communities is relevant to and must inform this 
revised REVIVE strategy.  

Elders have two sayings, echoed in many communities; 

Country is Culture 

If Country is sick, people are sick 

In order to restore health to country and people, we need to embed care in our cultural 
framework. 

Across our country social division is being weaponised and once again, First Nations 
communities suffer first and worst. Key indicators such as rates of incarceration, deaths in 
custody, child removal and detention, entrenched poverty, significantly lower life 
expectancy and disproportionate rates of suicide, indicate that First Nations people and 
our culture are still systemically disrespected and undervalued in Australian society.  

From this context we seek cultural policy development that acknowledges Country as 
Culture and takes an intersectional approach that: 

1. Continues to develop and increase investment in self-determined, First Nations led 
opportunities and platforms to strengthen First Nations cultural revival and 
maintenance of intergenerational cultural practices and transfer of knowledges. 

2. Support intercultural projects and initiatives that prioritise First Nations knowledges 
and practices, finding new pathways together with non-Indigenous Australians that 
model best practice. In this we recognise the rich multicultural nation and great 
diversity of cultural practices in Australian society. 

3. Adopt First Nations led cultural awareness tools and approved frameworks for non-
Indigenous artists and cultural organisations, in order to share protocols and 
explore new bi-partisan approaches, including structural reforms to deepen a wider 
commitment to the First Nations First pillar. We recognise that there are other 
cultural communities discriminated against in Australian society.  
Respect for all cultures in Australia’s richly diverse population is central to 
equitable systems. Recognising this and mapping different cultural values 
strengthens the First Nations first pillar and cultural exchange.  



The next phase of delivery must take a holistic approach that builds on the existing REVIVE 
strategy by finding new approaches, strategies and partners, supporting non-indigenous 
organisations to engage meaningfully with this first pillar – First Nations First. Supporting a 
range of approaches is vital to explore different strategies to apply this principle. 

We would like to see recognition of the different ways in which First Nations culture is 
practised. First Nations led, and self-determined initiatives enable mob to explore how to 
articulate, develop and enact protocols in the safety of shared cultural understanding. 
Intercultural organisations that work with First Nations leadership are practising 
collaboration between Indigenous and non-Indigenous cultural positions and frameworks. 
These demonstrate how First Nations first can be practiced across the arts and cultural 
sectors more widely. 

In order to be holistic in approach we propose an intersectional development of the pillars, 
as follows. 

First Nations First + A place for every story, story for every place 

Every place in Australia is First Nations Country with a long history deeply connected to 
land, sea, sky and story. Despite the devasting impacts of colonisation, cultural revival is 
enriching places all over the country with restoration of language, story and regenerative 
cultural practices. We ask that support for local First Nations communities be prioritised 
with further investment. This would also benefit Narungga Country. 

Many non-indigenous artists and cultural organisations recognise First Nations culture and 
there is still some way to go to embed understanding and appropriate engagement with 
local First Nations. Taking a strength-based approach we would like to see best practice 
examples shared and promoted to help others learn. 

First Nations First + Centrality of the Artist 

First Nations artists are in service to their Elders, communities, future generations and the 
places they are responsible to. Sharing and promoting this approach can help enrich and 
respect the importance of artists and their practices as custodians of evolving practice and 
traditions that can enrich Australian life. 

The performing arts in particular, are rarely created by a single artist and foregrounds 
collaboration as essential to creative expression. This builds respectful community. 

First Nations First + Strong cultural infrastructure 

Elders and community leaders are fighting for the rights of Country in many places, and we 
ask that land, sea and sky Country be recognised as intrinsic cultural infrastructure, 
currently at enormous risk from deforestation, commercial exploitation and the ongoing 
impacts of climate change. Loss of biodiversity, habitat and species threaten First Nations 
culture as story is also eroded as places are] irrevocably changed. Care for Country is a 
familiar topic in many First Nations works and it is critical that this protocol is reflected in 
the revised REVIVE strategy. 

Strong cultural infrastructure starts with acknowledging First Nations culture as the oldest 
continuous living culture in the world and foundational to Australian culture. This 



acknowledgement, already the first pillar of the REVIVE cultural policy, must be supported 
by stronger cultural education and lead to exciting new structural changes where 
institutions share power and resources with Traditional Owners and First Nations leaders.  

This is not simply about employing First Nations cultural leaders into senior leadership 
roles within the colonial system but follow the lead of First Nations leaders who are 
exploring new systems and structures reflecting strong shared cultural values as evidenced 
in the Narungga Protocols.  We need to move beyond consultation to structural reform and 
reimagining how the colonial structures can be improved by appropriately adapting to First 
Nations models, in ongoing collaboration with First Nations leaders.  

First Nations cultural expression and creative practice is currently bound in cultural 
frameworks derived from UK anguided European structures with artform specialisms that 
do not serve a holistic cultural views or practices. First Nations artists are forced to 
specialise in these systems without appropriate recognition of the cultural differences. 
Indeed, after years of developing this work, with evidence of transdisciplinary story and 
cultural expression, the structures do not seem to have sufficiently learnt from Indigenous 
protocols and practices for them to have infiltrated the colonial systems. This next stage of 
REVIVE is an opportunity to adapt. 

First Nations artists are leading non-Indigenous artists, existing non-Indigenous cultural 
infrastructure needs to develop greater awareness of their own systems. This gtreater self-
awareness  will ensure more equitable collaboration with First Nations Elders, 
communities and cultural leaders. 

First Nations First + Engaging the audience 

Australian Arts and culture are undervalued and underfunded. There is too little investment 
in education or pathways for children and young people to learn about Australian culture 
that prioritises First Nations arts and culture. Investment in education is vital for the health 
of Australian cultural life including all stages of school, compulsory free introductory 
arts/culture subjects at university, and tertiary fee reduction programs to counter the 
disproportionate cost of studying humanities introduced by the Morrison Government.  

Further we would like to see First Nations led Australian citizenship courses made 
compulsory for new arrivals to ensure this foundational knowledge is shared. All 
development in this vein must be implemented with a strong understand of ICIP and the 
rights of Indigenous Peoples under the United Nations framework. 

Arts and Culture build community, not just audiences. First Nations artists and cultural 
workers understand this deeply and growing this understanding and associated practices 
would not benefit  

First Nations performing arts and ceremony in particular offer opportunity to share 
embodied practice with audiences and communities as immersive experiences through 
which to learn, reflect upon and deepen engagement with First Nations culture. 

International Engagement and Cultural Exchange 

We offer a new sustainable and cultural exchange model through the development of our 
project Guuranda X as an example of how culture can help deepen connection to place and 













PRODUCING MODEL
We are an agile arts and cultural collective of

Narungga Elders, artists and community, working

through a wild harvesting approach to producing:

responsive, relational and grounded in Country. We

partner with established organisations across sectors

who share our vision and have the capacity to deliver

ambitious, legacy-driven projects together.

Our work is created with and for First Nations

communities, travelling along songlines and trade

routes across Australia. These pathways extend from

Narungga Banggara (Narungga Country, Yorke

Peninsula SA) to Kaurna Yarta (Kaurna Land, Adelaide

SA), and beyond.

We exist to Indigenise existing systems and

structures. This is experimental creative practice for a

world in flux: adaptive, sovereign and future-facing,

while deeply anchored in ancient knowledge systems.

WE ARE YOUNG, BUT WE HAVE 60,000 YEARS
OF EXPERIENCE BEHIND US



Collaborating with non-Indigenous organisations offers an opportunity for IDJA to operate with cultural authority while

supporting partners to develop new ways of working. These collaborations are informed by First Nations protocols and aim to

shift colonial structures toward more aligned, regenerative models of practice.

This work requires a shared commitment to change, including:

Developing greater self-awareness of existing systems, alongside a willingness to learn, share and adapt

Establishing clear principles for partnership and mutually defined learning goals

Identifying processes and milestones to assess progress, address challenges and respond when things go wrong



















WHAT DO YOU NEED
TO CONSIDER?

WHAT DO YOU NEED
TO SHIFT/CHANGE?

WHAT CAN YOU
ACTION?

IN WORKING WITH US...
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GADLI
On the wawa (beach) lived two dhugudja (curlews), husband and wife, and their five young

children. One day the dhugudja went out to hunt, leaving their children at the home camp.

Winda (the owl) saw the dhugudja leave their camp, so she came down from the cliffs with her

two big gadli (dingo). Winda ordered the gadli to kill and eat the dhugudja children. The

dhugudja parents returned to their camp and saw what happened to their children. They cried

and mourned most bitterly. Nhandhu (the kangaroo) took pity on the husband and decided to

help him. At Winda’s cave, Nhadnhu lured out one gadli and killed him. He lured out the other

gadli, but the gadli escaped and ran north. Nhandhu banished him from ever returning to

Gurranda (Yorke Peninsula) again. Winda would not come out of the cave so Nhandhu cursed

her to appear only in the dark. Even to this day Winda lives in caves and dark places and comes

out only at night. And the dhugudja mourn their young with loud cries.

There are many lessons in the Gadli (dingo) Dreaming of Yorke Peninsula. What we learn here is

the importance of children’s play. Winda was frustrated that the children were loud and messy

and unkempt, so that’s why she ordered her gadli to dispose of them. But she interrupted their

play. Play is the most important part of a child’s growth. It is how they learn more about the

word around them. One should never interrupt child’s play, but rather, encourage it.
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GADLI 
The Gadli (dingo) Dreaming found along the east coast of Guuranda is an important story for

Narungga people. Gadli is an important figure in many First Nations language groups across

Australia. He teaches us many important lessons.

He names the land as he goes, he lays down lore and through his travels, connects us as Kin

from region to region. Gadli connects the Narungga to many Nations across Australia. Our

dreaming travels north through Ngadjuri Country to the Arrente in Central Desert and rests with

the Lardil people on Mornington Island.

This dreaming connects us as Kin to Lore, story and trade through song, dance and ceremony.

Through these ceremonies we exchange resources from south to north and back again, once

sustaining healthy and vibrant communities. It is through the revival and maintenance of these

stories, songs and dances that we can re-establish trade routes and rebuild the oldest

economic system in the world; one which is based on respect, responsibility and reciprocity.

CONTINUED
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APPENDIX USEFUL LINKS FOR FURTHER READING
Narungga Country

Narungga ButheraAgreement

Native Title for Narunggapeople 2023Decolonising Education - Tyson Yunkaporta

https://books.google.com.au/books/about/Decolonising Education.html?id=JUHJ

SAAACAAJ&redir esc=y

Water Justice - Anne Poelina- https://www.waterjusticehub.org/anne-poelina/

Firesticks https://www.firesticks.org.au/

Yothu YindiFoundation (Garma Festival)

Woman in NSW Claiming Land Rights back before 1974 Just Reinvest NSW

Deaths in Custody - Rights Revoked

Owen Karpany- Abalone as cultural right

Letters Patent - Proclamation Day (King recognised rights of First Nations People)

The Australian Museum (South Australian author) Evidence that First nations stories

are more than myths

Amnesty International - 10 ways to be an ally to First Nations people

First NationsCultural & Intellectual Property - Australia Council for the Arts

Reconciliation NSW

Dr Chris Dalton - https://inhousebookstore.com.au/products/from-t erra-nullius-to-

beloved-companion-reimagining-l and-in-australia

Australian Earth Laws Alliance








