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Performing Arts Presenter Associations (PAPA) 

The Performing Arts Presenter Associations (PAPA) are a network of membership organisations representing the 
presenting ecology in Australia with memberships including presenters, venues and producers. A network of peer 
organisations, PAPA works to provide a collaborative and coordinated approach to identifying and addressing shared 
strategic priorities and advocacy, in support of their memberships and the performing arts sector nationwide. 
 
PAPA organisations collaborate on joint advocacy priorities, and support and share the work of each organisation’s 
research and data collection, the development and distribution of industry standards, and capacity and market 
development programs. 
 
The PAPA network comprises: 
 

PAC Australia 
CircuitWest 
NSW & ACT Performing Arts Centres Association (NAPACA) 
South Australian Presenters Association (SAPA) 
Stage Queensland 
Victorian Association of Performing Arts Centres (VAPAC) 
 
 
 

Submission to the National Cultural Policy Review 2026 

The PAPA network’s submission focusses on our current joint work related to safety within 
the performing arts technical workforce. It draws on the findings of the inaugural National 
Performing Arts Technical Safety and Workforce Meeting, convened by PAPA at Melbourne 
Theatre Company on 28–29 October 2025, and is endorsed by all six PAPA organisations.1 
 
Australia’s performing arts technical workforce — the production managers, riggers, lighting and sound 
technicians, and automation operators who make live performance possible — is experiencing a national safety 
crisis. This has been building across the entire pipeline from recruitment and training through to retention, but it is 
now manifesting most acutely in day-to-day workplace conditions. 

Converging Pressure Points 
Participants at the October 2025 Meeting described a sector in which longstanding structural vulnerabilities have 
converged with post-COVID impacts, heightened programming expectations and entrenched cultural norms: 

 
• Sector resilience at its limits: rising expectations and diminishing structural support are pushing the 

system beyond capacity 
• Eroding safety margin: near-misses, widespread fatigue and inconsistent practices are increasing the 

frequency and potential severity of incidents 

 
1 https://paca.org.au/wp-content/uploads/2026/04/National-Technical-Meeting-2025-Insights-Report.pdf  
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